
Conference program

Friday 18 October

9.00-9.20	 Welcome, Acknowledgement of Country, and opening 

Steven Kaye, Vice President, Rail Trails Australia

9.20-9.50	 Keynote presentation: Building a trail network

Christina Harris, Ride High Country, Tourism North East

9.50-10.15	 The Northern Rivers Rail Trail Success Story

�¼�W�����z�è�e�¯�Á�†�+���­�Á�j�e�t�†�­�Á�R�2�­�z�e�§�W�á�2�­�µ�e�§���W�o�e�¼�­���W�o

10.15-10.40	 Morning tea

10.40-12.00	 Servicing the needs of rail trail users

Rachael Northwood, Alpine Hotel Warburton

Melanie Hardcastle, Carriage Café

Danielle Bortignon, Cog Bikes Australia

Amanda Godridge, Great Southern Bike Hire

12.00-12.30	 The Bicycle Revolution

Alison McCormack, Bicycle Network

12.30-1.15	 Lunch

1.15-2.15	 Panel Discussion 1: Increasing rail trail usage

Damian Cerini, Tour de Vines

Christina Harris, Tourism North East

�¼�W�����z�è�e�¯�Á�†�+���­�Á�j�e�t�†�­�Á�R�2�­�z�e�§�W�á�2�­�µ�e�§���W�o�e�¼�­���W�o

Alison McCormack, Bicycle Network

2.15-2.45	 Value adding to rail trail experience - Artwork on the Great 		
		  Victorian Rail Trail

Alarna Timmins, Mitchell Shire Council 

Julie Blyth, Murrindindi Shire Council

2.45-3.30	 Panel Discussion 2: The role of volunteer Committees of 		
		  Management and Friends Groups

Ross Vaughan - Friends of GVRT

Trish Fox – East Gippsland Rail Trail

Helen Hoppner – Gippsland Plains Rail Trail

Rob Caddell – High Country Rail Trail

3.30-4.30	 Break and networking

4.30-5.00	 Rail Trails Australia Annual General Meeting

5.00-6:00	 Post-conference drinks at Jasper Hotel (all welcome)

6:20                  Dinner @ Mail Exchange Hotel (688 Bourke Street, Melbourne)

Saturday 19 October

11:00 	 	 Get out on the wonderful Lilydale to Warburton Rail Trail

Meet at Lilydale Trailhead for a ride to  Carriage Café, 
Seville, on the Warburton Rail Trail. Pre-ordered lunch will be 
provided at 12:30 with an accompanying presentation by 
Paul Goodison, Shire of Yarra Ranges.

Thanks to Beechworth Honey, Confectionery Corner, Milawa Mustards, Schulz Organic 
Creamery & Caf é and Yarra Valley Chocolaterie & Ice Creamery for their generous support 

of our conference.
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Alarna Timmins has experience in visitor economy and economic development across both private sector 
and local government. She has led numerous tourism initiatives within Mitchell Shire and the Goulburn 
Region, including being part of the team who initiated the Great Victorian Rail Trail Strategic Development 
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passion for project management and strategic policy development, having been instrumental in leading 
Goulburn Region Tourism, the Visitor Economy Partnership in the Goulburn Region.

Christina Harris - Marketing Manager, Tourism North East
Christina is passionate about using her decade of tourism marketing experience to promote Ride High 
Country’s premier rail trail, mountain bike, gravel and road cycling. Holding a Masters of Marketing from 
Deakin University, a Bachelor of Science with Honours from the University of Queensland, and previous 
roles within industry-leading companies including Thredbo and YHA Australia, Christina combines data 
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cycling research from her gravel and mountain bike on Ride High Country’s endless trails.

Damian Cerini - Chief Cyclist and Wine Taster, Tour de Vines
Damian started Tour de Vines in 2012, what seems like (to him) many moons ago, from a love of travel. 
Having worked in the travel industry for over two decades, with some senior roles in top-notch travel 
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packaged self-guided and guided multi-day cycling tours in Australia and uses mainly rail trails as the 
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and New South Wales.

Danielle Bortignon - Business Manager, Cog Bikes Australia
Danielle Bortignon began working with her brother Joel at Cog Bikes in Warburton in 2019 to help open a 
new location in Monbulk. Her dedication and expertise were key to the successful launch of the Monbulk 
store. At Easter 2024 Danielle - along with her brother and their families - reopened the cafe side of Cog 
Bikes in Warburton, revitalising the beloved community spot. Other Cog Bikes locations include a hire hub 
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Amanda Godridge - Director of Great Southern Ride, Sales and Marketing Manager
Great Southern Ride was an idea that was hatched during COVID, with Amanda keen to showcase her 
passion for South Gippsland with the Great Southern Rail Trail forming the perfect platform. Her business 
partner, Paul Zezula, possessed the technical skills needed to construct and maintain bikes, and they 
launched the business hiring e-bikes. Their business has expanded into a strong hiring base for locals, 
travellers, and holiday-makers to South Gippsland. They relocated their retail shop to Meeniyan, situated at 
the heart of the Great Southern Rail Trail, which gives them great visibility.

Alison McCormack - CEO, Bicycle Network
Alison is driven by a profound passion for bike riding and a mission to inspire and support more people 
to embrace cycling. Her leadership is guided by a vision where cycling serves as a sustainable mode 
of transport, positively impacting our environmental footprint, enhancing health, providing economic 
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community engagement at Bicycle Network, encouraging individuals to integrate cycling into their lives for 
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Helen Hoppner OAM - Chair of Gippsland Plains Rail Trail (GPRT) Committee of Management
Helen lives in Cowwarr - halfway along the GPRT - and is working with family to restore their old church 
in town. Helen has chaired the GPRT since being appointed in 1999. Prior to that the CoM was a Friends 
Group to get the trail going and lobby politicians. She’s an avid Collingwood supporter and has driven a 
car in the annual children’s charity Variety Bash for 29 years - she’s also the longest serving female on the 
Bash. Helen’s stood as a candidate in two state and two federal elections and served as a councillor in 
local government.

Melanie Hardcastle - Owner of Carriage Café, Seville
In 2008 Melanie approached Yarra Ranges Council about setting up and opening a café using an old 
1910 train carriage at the back of her property that adjoins the Warburton trail. After lots of planning it 
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Lilydale and Warburton which makes it the perfect spot to stop and recharge with some refreshments.

Rob Caddell - Tallangatta Advisory Group for the High Country Rail Trail (HCRT)
Rob lives in Tallangatta and has been involved with the HCRT for decades, contributing to everything from 
restoring timber bridges, to fundraising and transporting rail trail users. He has helped promote the HCRT 
and rail trails in general at numerous events and conferences around Victoria and NSW over this time.

�¼�W�����z�è�e�¯�Á�†�+���­�Á - Manager Destination, Communication and Customer Experience at Tweed 
Shire Council, current lead establishing the Northern Rivers Rail Trail Collective
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(NRRT). Her career spans 25 years in state and local government including corporate communication and 
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the operation and cross-council partnerships to establish the NRRT as a sustainable commercial business 
operation with aspirations for it to be one of the best rail trail experiences in Australia.

Rachael Northwood - Owner, Alpine Hotel, Warburton
Rachael has four children and is married to a master builder who loves heritage buildings. They planned 
their last working decade to team up together and restore a grand building and lead a team of people 
to deliver country hospitality with accommodation, farm to plate food and local Yarra Valley beverages. 
Three years on, the journey has been in the headwind! They have grown a tough hide with Google reviews 
and local feedback, but they know their destination, and their favourite customers - the bike riders - 
hungry, thirsty and happy.

Paul Goodison - Project Manager Yarra Valley Trail (Yarra Ranges Council)
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shared-use trails that comprise the Yarra Valley Trail network. This will connect Lilydale with Yarra Glen 
and Healesville, then across to the Lilydale to Warburton Rail Trail, with additional circuit trails connecting 
to some of the Valley’s best wineries, art and cultural experiences and iconic tourism products such as 
Healesville Sanctuary. Prior to 2019, Paul was the Coordinator of the Landscape and Leisure Team at 
Manningham Council and involved in the planning and delivery of the Mullum Mullum Trail.

Trish Fox - Secretary of East Gippsland Rail Trail Committee of Management
Dr Trish Fox is an ecologist who has lived and worked in East Gippsland since 2000. She joined the 
Committee last year and is a regular user of the 98km trail (stopping frequently to check out plants!). She 
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Romawi Landcare Group. 

Ross Vaughan - President, Friends of the Great Victorian Rail Trail (GVRT) Inc.
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during the construction period of the GVRT, which opened in June 2012. He was instrumental in forming 
�Á�R�2�e�F�­�W�2�z�+�µ�e�†�J�e�Á�R�2�e�G�Û�§�¼�e�W�z�e�o���Á�2�e�(�&�'�-�i�e�F�­�W�2�z�+�µ�e�†�J�e�Á�R�2�e�G�Û�§�¼�e�$�†�o�o���#�†�­���Á�2�µ�e�â�W�Á�R�e�Á�R�2�e�)�e�$�†�É�z�$�W�o�µ�e�Á�R���Á�e�†�â�z�e�Á�R�2�e
asset around the ongoing management, development and promotion of the rail trail. 

For biographies of all Rail Trails Australia 
presenters, please scan the QR code:
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